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[bookmark: _Toc38291629]6th FIELDS WP1 meeting 
Subject: ongoing and future tasks
Participants: Francesca Sanna (UNITO), Maria Joao Proença (EfVET), Luis Mayor (ISEKI), Line Friis Lindner (ISEKI), Billy Goodburn (ICOS), Jacques Trienekens (WUR)
[bookmark: _GoBack]Excused attendance: Remigio Berruto (UNITO), Riccardo Gulletta (LLL-P),
Date: 4 June 2020, 14:30-16:00
Topics discussed
· Deliverable D 1.1 (Task 1.1). Stakeholders strategic plans and analysis report (M6). 
The DoW says: “The growth strategy of the sector will be summarized through the available material and directives from the EU, producers associations and industries, in a comprehensive report in M6 by UNITO, UHOH, CONFAGRI and WUR.” 
In the meeting we agreed on asking FIELDS partners a summary for the projects and best practices they are supposed to contribute for the database (one-two pages), as described in the DoW pages 162-163, and UNITO will ask for this information and put a 10 days deadline. (See additional comments to this at the end of the minutes). EfVET and LLL-P will lead a search of available frameworks, action plans, materials, studies (ESCO, EQAVET, PanoramaSkills, etc) and how to link them with the project. 	Comment by Luis Mayor: Thanks Maria Joao, I forgot to mention this activity and it is important.
· Deliverable D 1.2 (Task 1.1). Repository of previous projects, results and best practices (M6). It was agreed that this deliverable is the description of the implemented databases of task 1.1. UNITO will upload the database guidelines with the excel structure in the management portal, in deliverable format, allowing all responsible partners to review its content within one week at the latest. Once the final draft is ready, WP1 leader shall control the revised draft version and send the final one to the ΗSC, which will have two weeks for its evaluation. As a techological/service output, please check that the deliverable follows the recommendations provided in D 6.2, section 3.1, available in google drive.	Comment by Francesca: All responsible partners already revised guidelines content, the revised draft version has been uploaded in the drive shared folder to be checked by the WP1 leader and to be sent to the HSC.
· Then the deliverable will be sent to task 1.1 partners, 
· Deliverable 1.3 (Task 1.2). VET list and classification (M6). Two parts in this deliverable: VET list, which is a description of the VET and other stakeholders database, and second part “classification”. For the first part, VET lists and other stakeholders database, LLL-P and EfVET will work on the description of these databases. For the Curricula/courses database, MJP said that it would be good to have the opinion of the quality committee about this database, before sending the deliverable. See additional comments at the end of the minutes.
For the second part, stakeholders classification, there are specific indications in the DoW, see pp. 164. It was also agreed in the meeting that the section IV.I of the DoW “Target Groups” (pp. 148) may help in the development of this activity. LLL-P will contact CONFAGRI and will come up with a proposal to carry out the classification, which will be part of D 1.3. If some information needs to be collected by other task partners, LLL-P along with CONFAGRI will provide detailed instructions for the collection.
· Deliverable 1.4. (Task 1.3). Focus Group guidelines. Submitted to the project management portal 9 June, and will be sent to the Quality Committee for evaluation.
· Task 1.3. Current state. Some Focus Groups have already been conducted (Austria, Ireland) and the other will be conducted along this month. Supporting documents for Focus Group conduction have been sent by ISEKI. Video recording of the Irish FG has been kindly provided by ICOS under permission of the Irish Focus Group participants, just to share with main Focus Group organisers. Further instructions for transcription and processing will be also sent by ISEKI soon.
· Task 1.4. ICOS has started to design the questionnaire. Main concern the big skill list. Meeting to discuss on the questionnaire content and structure will be held 16 June at 12:30 (https://us02web.zoom.us/j/87825027304). 
· Task 1.5. A meeting will be held 8 June to discuss on the task aims and activities. JT will send a proposal on the deliverable structure, methodology and information needed from other WP1 tasks and FS will send this information to the meeting participants.

· Next WP1 meeting? 18 June? 25 June? Postpone after project meeting? Please UNITO provide input on this point.

Some additional comments on the minutes by WP1 coordinator.
· ISEKI thinks that instructions for collecting information for D1.1 (Stakeholders strategic plans and analysis report) are not clear enough, although this was discussed during the meeting. In our opinion, UNITO, UHOH, CONFAGRI and WUR, as responsible for this deliverable, have to:
· In view of the DoW, prepare a proposal for the deliverable: What we understand by strategic plan and analysis, growth strategy of the sector, which sector/sectors…and then aims of the deliverable and content.
· Provide detailed instructions to partners for collecting information. What is needed? Best practices, Polices, other initiatives…which of them are relevant? Do partners just collect documents or they must extract specific information from them? If we think on information from previous projects, what specific information is relevant for this deliverable? 
If we aren`t specific on what information to collect, we will likely fail in collecting relevant information. Please UNITO contact UHOH, CONFAGRI and WUR and start preparing this proposal. ISEKI is available for a meeting if necessary. After that more detailed instructions for collecting information will be asked to Task 1.1 partners.

· [bookmark: _heading=h.gjdgxs]Related the proposal from MJP on consulting the Quality Committee (Composed by WP leaders about Curricula/courses database (part of D 1.3), ISEKI thinks it would better to consult again WP2 and/or WP3 leaders about the adequacy of the information collected in the curricula/courses database for their Work Packages. In the end, they are part of the Quality Committee and will be the persons to address the consultation if we ask to the Quality Committee. Please EfVET consult WP2 and WP3 leaders about the collected information, now that we are in a more advanced stage of the databases/data collection. After their approval/suggestions, we can go to the deliverable evaluation process with enough guarantees of success regarding this aspect (adequacy of database info for WP2 and WP3 needs).
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