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1 Introduction 

The skills survey was a follow on, for further industry engagement, to gain insights into the current and future 

skills needs across the Agricultural, Forestry and Food Sectors in Europe. The survey was created by ICOS in 

collaboration with partners who participated in task 1.3 and task 1.4. The survey was run between 30th

November 2020 and the 22nd of January 2021. 

It will contain information relating to the demographic profile of participants, organisational insights, 

stakeholder engagement, identified skills (both current and future skills requirements), training needs and 

recognition of training and finally business trend analysis. 

Following significant work on the analysis of survey results, both ICOS and ISEKI as task leaders together with 

the other task leaders of Work Package 1, identified the core approach to how the results of the analysis would 

be documented. Insights hereto forth will be highlighted at overall European level, by Sectoral level and finally 

by Country level, with key focus on the countries where the pilot training sessions will take place. 

2 Dissemination Campaign 

The web-based questionnaire (Survey) was developed and designed in English, using the online survey monkey 

tool, which allowed for the survey to also be translated into nine different languages as was identified in task 

4.4 of the project. The survey is available in all 10 languages as follows: 

1. Dutch 

2. English 

3. Finnish 

4. French 

5. German 

6. Greek 

7. Italian 

8. Portuguese 

9. Slovenian 

10. Spanish 

The survey comprises of 10 Sections, 31 Questions and is estimated to take no more than 15 minutes to 

complete. The survey gives an overall introduction to participants and contact details for the project, and 

allows for both full or part completion of the survey with an opt out break built in within the survey. 

Additionally, the survey also allows for participants to sign up to receive further project information and to 

make contact with project partners. 
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A stringent dissemination campaign was launched in December 2020 and the survey was shared among all 33 

partner organisations, across 12 participating countries. The core platform for dissemination was via direct 

email contacts with industry stakeholders, as well as through various social media platforms, for not only the 

project, but also those owned and managed via project partners. Social media platforms included Facebook, 

Twitter, Instagram and LinkedIn.  

ICOS also developed a correspondence email that could be used for dissemination of the survey to key 

stakeholders, across all participating partner countries and organisations. Additionally, ICOS developed some 

social media images to promote the survey when promoting via social media or web-based platforms.  

The Slogan “Have you Say in the Future Skills Needs of the Agri-Food and Forestry Sectors” was used to engage 

Stakeholders. 

In figure 1 Images for use on Social Media and Web-based platforms for promoting the Survey. 

Similarly, dissemination of the survey, was also done via direct (partners) newsletters’ as well as through the 

web-page of FIELDS project (www.erasmus-fields.eu). Other Erasmus+ and EU projects also shared the 

dissemination of the survey via their own platforms and social media sections. 
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The dissemination of the survey was extended to allow for the Christmas break and for those returning late to 

work in January 2021.  

A number of direct contact email reminders were sent out to via the project partners and particular attention 

was given to countries where it was felt there were insufficient responses captured. As such with the extension 

of the survey, the survey was closed on the 22nd of January 2021. 

Additionally, the survey included insights pertaining to: 

 Persons completing the survey, such as country of work, gender and age category and job profiles; 

 Sectors the persons were operating in; 

 The organisation, such as area of operation and general size of the organisation;  

 Education & Training; and  

 Business Insights, such as challenges facing business, emerging trends, business models, strategy 

specific skills, and analytical tools used for analysing and understanding business operating 

environments. 

Left - figure 2 the Introductory landing 

page for persons completing the survey. 
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3 Highlights of the Report 

Following significant work on the analysis of survey results both ICOS and ISEKI as task leaders together with 

the other task leaders of Work Package one, identified the core approach to how the results of the analysis 

would be documented. Insights hereto forth will be highlighted at overall European level, by Sectoral level and 

finally by Country level, with key focus on the countries where the pilot training sessions will take place. 

The survey had 517 respondents from across 29 countries within the European Union, as well as countries 

outside of the European Union, and within the European Economic Area (EEA).  

3.1 Demographic Profiles of Participants 

This section focusses specifically on the demographic profile of respondents participating in the survey, with 

particular focus on the Gender, Age and Country demographics. There was a good balance of equality, across 

both gender and age profiles and the survey responses were fully inclusive and represented a truly Pan-

European view. 

3.1.1 Gender Profile 

Of the respondents that replied to this question, 57.68% of them were male, 40.75% were female and 1.57% 

of people preferred not to give their gender. It is clear form these responses that there was a fair balance of 

gender profile across the overall responses received. 
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3.1.2 Age Profile 

The survey was complete by a multitude of age ranges with the majority of responses 71.48% over the age of 

40 years and 3.9% under the age of 25 years. 

3.1.3 Country Profile 

The survey was fully inclusive and represented a truly Pan-European response with respondents from 23 

countries within the European Union, as well as countries outside of the European Union, and within the 

European Economic Area (EEA) participating in the survey.  

Participating countries included: Austria, Belgium, Croatia, Cyprus, Denmark, Finland, France, Germany, 

Greece, Hungary, Ireland, Italy, Lithuania, Malta, Netherlands, Norway, Poland, Portugal, Romania, Slovenia, 

Spain, Sweden and the United Kingdom. 
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3.2 Organisational Insights 

This section focusses specifically on organisational insights pertaining to respondents participating in the 

survey, with particular focus on the identification of the sectors of industry that respondents are operating in, 

understanding their respective areas of operation, the sizes of their organisations they are representing and 

finally the job profiles of respondents themselves. Additionally, we aimed to gather further insights in relation 

to the job profiles, by understanding the skills levels of various job functions There was a good balance of 

equality, across both gender and age profiles and the survey responses were fully inclusive and represented a 

truly Pan-European view. 

3.2.1 Sectoral Profile 

On analysing the results of the responses received, it 

identified that there was a good mix of sectors 

represented across the expected project areas. The 

prominent sector responses were from the agricultural 

sector with > 60% of respondents representing the 

broader agricultural sector.  

Interestingly, was the fact that bio-based industries were 

not as responsive, even though one of the core areas 

relating to the project is around the skills needs pertaining to the bioeconomy. This alone is not a significant 

item, as the bioeconomy that is accounted for across project stems from not only bio-based industries, but 

also across the wider agriculture, forestry and the agri-food sectors. 

3.2.2 Area of Operation 

As part of the project, we needed to understand not only the sectors that respondents were operating in, but 

to further delve into their primary areas of operation.  

The project was expected to engage with stakeholders across a variety of 

industries and from the responses given, it is clear that this objective has been 

achieved.  

It is clear from the graph (left) that engagement encompassed participation 

from Educational Providers (both formal & non-formal), Advisors, Farmers, 

Foresters, Agri-Food Companies, Forest Industries and Co-operatives. 

Whilst it appears at first glance that collectively educational providers 

dominated representation just under 32%, there was a fair level of response 

from industry as a collective, representing just over 63%.  
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Additional insights into “other”, showed engagement with other interested stakeholders, such as, Social 

Partners, other Industry Sectors, Regulators, Government Ministerial Offices (policy makers), Trade 

Associations and Funding Agencies. 

3.2.3 Organisation Size 

Insights into the sizes of organisations shows a fair balance between micro-

enterprises, small to medium sized enterprises and large multi-national 

organisations being represented.  

Where, 32% were micro enterprises, 46% were small to medium sized 

enterprises and 22% of respondents were representing large enterprises. 

This is a direct correlation in respect of the classification of SME’s and what 

defines a small to medium sized organisation, as outlined in the EU 

recommendation 2003/361. Further information on the classification of 

SME’s can be found at: https://ec.europa.eu/growth/smes/sme-

definition_en

3.2.4 Job Profile 

The survey aimed to gain insights into the job profiles of respondents completing the survey to ensure there 

was a good mix of roles and levels of responsibility of those being represented across the various categories.   

At the same time, we wanted to establish the skills levels required for each of the job profiles. Respondents 

were asked to consider the skills levels for each job profiles on the basis on low, medium of high skills levels 

required for that specific job profile. 

The collective views are demonstrated in the table above, but interesting insights can be drawn as follows: 
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 Owner / Manager Level – 95% said this job profile needed a medium to high skills level 

 Senior Business Leader – 88% said this job profile needed a medium to high skills level 

 Manager / Supervisor – 93% said this job profile needed a medium to high skills level 

 Professional – 98% said this job profile needed a medium to high skills level 

 Technician / Technical – 96% said this job profile needed a medium to high skills level 

It should be noted that the weighting of the above-mentioned job profiles leaned more heavily on favour of 

the high skills levels. 

On the other hand, when considering some of the lower categories of roles, such as general operative, semi-

skilled persons or skilled manual labour, the skills levels required to perform the jobs changed, in line with 

perceived responsibilities. These are as follows: 

 Semi-Skilled – 81% said this job profile needed a low – medium skills level 

 Skilled Manual – 68% said this job profile needed a low – medium skills level 

 Operative level – 64% said this job profile needed a low – medium skills level 

In the whole, each of the skills levels received a fair balance of recognition from the broader value chain across 

the overall industry. 

3.3 Stakeholder Engagement 

As part of the project, we wanted to confirm the key stakeholder profile of those operating across the industry. 

As such, respondents were asked to outline who their primary stakeholders were in their day-to-day work.  

Not surprisingly, farmers seemed to top the stakeholder profiles, followed by industry and then collectively 

advisors and policy makers. Higher educational providers also fared well in the day-to-day engagement.  

Whilst foresters fared the lowest, this is not 

necessarily a proper reflection, as the analysis is drawn 

by those engaging in the survey, by both sector and 

areas of operation, where it is clear there was 

insufficient participation from foresters and forest 

industries alike.  

However, what the identified stakeholder categories 

do reflect, is a confirmation of the perceived 

stakeholders operating across the industry, as was 

identified in the original project proposals.  
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A deeper review of the stakeholder profiles was conducted to identify the engagement of stakeholders by their 

areas of operation across the sector. This analysis revealed that 13 % of stakeholders operated across a number 

of areas of operation. The exact details of the cross sectoral operation were not clear, however it is speculated 

that examples of this could be part-time farmers, who also work within a co-operative or who have an 

involvement in forestry as well as in agri-food companies. Additional examples could include where advisors 

also work within a co-operative or within the food industry, but also deliver non-formal training. 

Further information in relation to the breakdown of stakeholder profiles by country is available in Annex I. 

Advisor

Agri-food 
Companies

Co-operatives

Education 
Provider (formal + 

non-formal)

Farmer

Foresters
Forest Industries

Other

skipped

multiple

DISTRIBUTION OF STAKEHOLDER PROFILES AT EU 
LEVEL
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3.4 Identified Skills (both future & current) 

Both Current and Future Skills Need results were analysed to ensure consistency between the skills needs 

identified in the focus groups and also as a check to ensure that no skills needs were overlooked. The analysis 

of the skills needs was conducted at European level, sectoral level as well as at country levels in order to get a 

holistic view of skills development and any potential gaps that may exist. The skills assessment was conducted 

in line with the identified skills categories across the project as follows: 

1. Sustainability Skills 

2. Digitalisation Skills 

3. Bioeconomy Skills (Agriculture) 

4. Bioeconomy Skills (Forestry) 

5. Bioeconomy Skills (Food Industry) 

6. Soft Skills 

7. Business and Entrepreneurship Skills. 

The assessment of skills was conducted firstly on the basis of identifying the importance of a particular skill 

and secondly whether a particular needed to be trained. 

3.4.1 European Level 

The initial review of skills was conducted at European level across the afore-said skills categories. The collective 

results are outlined below: 

3.4.1.1 Sustainability Skills 

Mitigation to climate change, efficient use of resources and logistics and good agricultural practices were 

identified as the prominent skills requirements within the sustainability arena and were identified as being 

absolutely essential or very important. Interestingly, it was also clear that these particular skills could be 

learned through training. 
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3.4.1.2 Digitalisation Skills 

Collective results indicate that digitalisation skills across Europe are fragmented but are either very important 

or essential in the current environment. There appears to be a high demand for digital technology as a 

communications tool and for data analytics, followed closely by farm management information systems 

(FMIS). From a training perspective, it was clear that both data analytics and FMIS required additional training.  

3.4.1.3 Bioeconomy Skills  

The bioeconomy sector is vast and there appears to be a lot of uncertainty around practical bioeconomy skills 

and exactly what is meant by the bioeconomy sector, across agriculture in general. Whilst this is a relatively 

new sector, it is clear that greater inroads have been made in the bioeconomy sector within the food industry 

and across the forestry sectors, respectively.  

3.4.1.3.1 Bioeconomy Skills – Agriculture 

The results of the survey, clearly shows that planning and the coordination of production and performing farm 

operations is absolutely essential or very important. It should be noted, that when considering if a particular 

skill required training, the results were more disjointed with almost 50% of respondents saying that calculating, 

handling and managing risk, was the skill that required the most training.  
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3.4.1.3.2 Bioeconomy Skills – Forestry 

Sustainable forest management practices and planning, reforestation, afforestation and the restoration of 

forest ecosystems and forest disease control and prevention dominated the bioeconomy skills for the 

collective forestry sector and forest industries. Whilst these skills ranked the highest in terms of importance, 

the demand for training in the skills was not as high. The skill that required the most training was sustainable 

forest management practices and planning. 
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3.4.1.3.3 Bioeconomy Skills – Food Industry  

There was a clear catalytic approach to the bioeconomy across the food and co-operative sectors, with a huge 

focus on quality management, quality assurance and quality control, food safety management, food hygiene 

and food safety controls. Similarly, food security also ranked high on the skills agenda. It should be noted that 

this particular industry is very compliance driven, which could attribute the way in which skills were identified. 

Interestingly, all three these skills could also be learned through training and is required to be trained. 
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3.4.1.4 Soft Skills 

The results of the survey identified soft skills as being essential and very important across the board. From a 

learning perspective the skill that was identified that mostly needed to be trained, was organisation, planning, 

visioning and strategic thinking. Soft skills are a collection of positive attributes and competencies that can 

improve work performance and productivity, enhance relationships, that make individuals and businesses 

more marketable. 
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3.4.1.5 Business & Entrepreneurship Skills 

Business and entrepreneurship skills ranked high across the identified skills lists, with all skills being ranked as 

absolutely essential or very important. However, training in these skills ranked of average importance in the 

overall European framework. What was noticeable is the need for training in relation to business 

planning/model and strategic business management. 

3.4.2 Sectoral Level 

Whilst the previous section outlined the overall European skills needs by skills category, we needed to 

understand what the skills needs might look like, considering the various stakeholder profiles, operating across 

the various sectors within the overall agricultural sector. Once again, we approached this task by skill category 

linked to the stakeholder profiles. The profiles considered are as follows:  

1. Advisors 

2. Agri-Food Companies 

3. Co-operatives 

4. Education Providers 

5. Farmers 

6. Foresters & Forest Industries 

7. Other 

8. Cross Sector Profiles 
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3.4.2.1 Sustainability Skills 

Sustainability appears to be high on the agenda across all stakeholder profiles operating across industry. The 

top skills across all profiles were the efficient use of resources and logistics and good agricultural practices. 

Interestingly, all stakeholder profiles felt the top skill that needs to be trained was mitigation to climate change. 

This closely linked the training needs and skills and competencies, to policy and both EU and National levels 

across all participating countries. 
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3.4.2.2 Digitalisation Skills 

A common theme across all stakeholder profiles was the need for everyday usage of digital technology to 

communicate and the need for data handling and data analytics, when considering digital skills needs. Overall 

digital skills needs, were prominent for advisors, agri-food companies, co-operatives, education providers, 

farmers, some foresters and for cross sector stakeholders. However, co-operatives and education providers 

topped the list in seeing digital skills as essential and very important. 

Respondents from the forestry sector and forest industries, were not as reliant on digital skills within some of 

the specific skills profiles identified within the digital skills category. The belief that a particular skill needed 

training was also fragmented across the various stakeholder profiles, however one particular skill stood out 

above the rest, that was identified that training was required to learn this skill across the majority of profiles. 

Namely, this was data handing and data analytics. 
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3.4.2.3 Bioeconomy Skills 

The bioeconomy skills categories for stakeholder profiles were broken into three separate sub-categories as 

follows: 

1. Agriculture 

2. Forestry 

3. Food Industry 

3.4.2.3.1 Bioeconomy Skills - Agriculture 

Similar to the European analysis, the bioeconomy stood out as a definitive need in the agricultural sector. 

However, the understanding of the importance of bioeconomy skills needs varied between the stakeholder 

profiles. Co-operatives and education providers, appeared to identify the most with the bioeconomy skills in 

agriculture, with particular focus on planning and coordinating production. Farmers on the other hand had 

more of a focus on performing farm operations. Advisors, other and cross sector stakeholder profiles had a 

more balanced approach to bioeconomy skills in agriculture. Foresters and forest industries did not consider 

bioeconomy skills (agriculture) as being important. 

Once again, the skill that stood out across most stakeholder profiles, that needs to be trained was calculating, 

handing and managing risk. 

The differences in the recognition of bioeconomy skills in agriculture, can potentially be attributed to the wide 

range of operational areas across the sector.  
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3.4.2.3.2 Bioeconomy Skills - Forestry 

When considering the bioeconomy skills for the forestry sector, it was clear that these were not as relevant to 

the agri-food companies, although there was a fair balance across the remaining stakeholder profiles. There 

was some disparity across the profiles as to the importance of a particular skill and the majority of the 

responses, indicating bioeconomy skills were very important or of some importance. There was a vested 

interest from advisors, co-operatives, education providers and cross sector stakeholder profiles in the 

bioeconomy skills for forestry, balanced across all five skills identified. 

For foresters and forest industries, sustainable forest management practices and planning and the 

reforestation, afforestation and the restoration of forest ecosystems topped the table. 

The importance of training was also divided across all the stakeholder profiles, with sustainable forest 

management practices and planning being identified as the skill that needs the most training, followed by 

reforestation, afforestation and the restoration of forest ecosystems. 
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3.4.2.3.3 Bioeconomy Skills – Food Industry 

The bioeconomy across the food industry was unanimously overriding across all stakeholder profiles, with the 

exception of foresters and forest industries, which is understandable. Considering the skills across this 

category, the skills that presented as the most sought after, were food safety management, food hygiene and 

food safety controls, food security, quality management, quality assurance and quality control. Once again this 

was not surprising, considering the high demand of compliance across the food sector. 

The demand for training across all of the identified skills was viewed differently by each of the stakeholder 

profiles, although the demand for each of the learned skills was relatively moderate across each profile. 
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3.4.2.4 Soft Skills 

Interestingly, there was no differentiation between stakeholder profiles, when considering the importance of 

soft skills. All profiles identified soft skills as being absolutely essential or very important, across their areas of 

operation. This further supported the findings identified at both European levels and country levels and 

reaffirmed the attributes and competencies needed to improve work performance and productivity, enhance 

relationships, to make individuals and businesses more marketable. 

All profiles identified that all the skills could be learned through training, and once again the skill that stood 

out the most in relation to training, was organisation, planning, visioning and strategic thinking, followed by 

communication and the need for continuous learning. 
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3.4.2.5 Business & Entrepreneurship Skills 

All stakeholder profiles recognised the need for business and entrepreneurship skills across all five identified 

skill-sets. Equally, all skills-sets were seen as being absolutely essential or very important across all of the skills 

profiles. The skill that featured with the highest demand across the food chain, was the need for collaboration 

and cooperation across all sectors of the food chain. This was followed by interdisciplinary knowledge to access 

the whole value chain and business planning/model and strategic management. 

The skill that commanded the most training, to be learned, was business planning/model and strategic 

management. No one stakeholder profile stood out as requiring more training in business and 

entrepreneurship skills above another. 
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3.4.3 Country Level 

Additional analysis of skills needs was conducted at country level to benchmark the skills requirements and a 

full breakdown of the results at country level is available is Annex I. Below is a high-level outline of the findings 

for each of the skills categories across the following countries: 

1. Austria 

2. France 

3. Finland 

4. Ireland 

5. Italy 

6. Netherlands 

7. Spain 
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3.4.3.1 Sustainability Skills 

There is a high need for sustainability skills as identified across all the relevant countries, although there are 

unique nuances pertaining to specific skillsets within each country. Training across the sustainability skills 

category was also fragmented as was the classification of whether a particular skill could be learned through 

training. 

3.4.3.2 Digitalisation Skills 

Everyday usage of digital technology to communicate was ranked as one of the most sought-after skills in the 

digitalisation category, although the levels of importance varied form county to country. Training and the 

relevance of whether a skill could be learned through training was also incoherent across countries, however, 

the majority of countries felt that data handling and analytics could be a learned skill. 

3.4.3.3 Bioeconomy Skills 

Planning and coordinating production was the most ranked skill in the bioeconomy (agriculture) skills category. 

Sustainable forest management practices and planning was the most ranked skill in the bioeconomy (forestry) 

category and food safety management, food hygiene and food safety controls was the most ranked skill in the 

bioeconomy (food industry) skills category. 

The idea that a skill could be learned was very dispersed across the countries, across all bioeconomy skills 

categories. 

3.4.3.4 Soft Skills 

In the soft skills category, the most identified skills were communications and organisation, planning, visioning 

and strategic thinking. It was noticeable that soft skills are a definite need in the people development 

landscape and that the learning of these skills was once again fragmented across countries. 

3.4.3.5 Business & Entrepreneurship Skills 

Business planning, modelling and strategic management, as well as collaborating and cooperation across 

industry sectors in the food chain were the skills that dominated the business and entrepreneurship skills 

category. Training in business skills was diverse from country to country with no one particular skill leading the 

way. 
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3.5 Training Needs and the Recognition of Training 

The analysis of training and the recognition of training was conducted at both European and country levels. 

Consideration was given with regards to: 

1. Future Skills Needs 

2. Suitability of the existing Training System 

3. Training Recognition vs the Skills to Perform the Task 

4. Gaps in Training Provision. 

3.5.1 European Level 

Considering the training needs at European level, it was clear that the focus was very much aligned with policy 

initiatives around digitalisation, sustainability and business and entrepreneurship skills, including the need for 

skills development in the arena of bio-industries. There was also a focus on the need for soft skills development 

into the future. 

There was a general consensus that the existing training provision was suitable for both formal and non-formal 

education across Europe when considering the skills categories.  
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3.5.1.1 Future Skills Requirements 

A collective view identified that the demand for future skills over the next 5-10 years will be predominantly 

focused in areas such as digitalisation, sustainability and business and entrepreneurship skills.  

The table below shows a ranking of skills based on the demand identified by stakeholders. It is clear that bio-

industries are still a relatively new sector and this could be a contributing factor when considering the demand 

for future skills. It is also important to recognise the relationship between bio-industries and sustainability and 

the identified skill-set of by-products and co-products under the sustainability skills category. 

Bioeconomy 
(Forestry & 

related 
industries) 

Bioeconomy 
(Food 

industry) 
Bioeconomy 
(Agriculture) Soft Skills 

Business & 
Entrepreneurship 

skills Sustainability Digitalisation 

78 97 116 137 141 171 174 

0 50 100 150 200

Bioeconomy (Forestry & related industries)

Bioeconomy (Food industry)

Bioeconomy (Agriculture)

Soft Skills

Business & Entrepreneurship skills

Sustainability

Digitalisation

What Skills do you think will be required in the future (in 
the next 5-10 years) in the Following Categories?
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Digitalisation 

Sustainability 

Business
& Entrepreneurship 

Soft Skills

Bioeconomy -
Agriculture 

Bioeconomy – Food Industry

Bioeconomy – Forestry
& related Industries 

Sustainability 

Future Skills Needs 
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3.5.1.2 Existing Training Suitability 

At an overall European level there was a heavier weighting that indicated that the existing “Formal” training 

was suitable to address the future skills needs identified in 3.5.1.1 above with 52% of respondents feeling 

existing “Formal” training was suitable, 36% of respondents saying it was not suitable and 12% of respondents 

who were unsure. 

In relation to “Non-Formal” training, there appeared to be a more balanced view, with 35% of respondents 

feeling existing “Non-Formal” training was suitable, 35% of respondents saying it was not suitable and 30% of 

respondents who were unsure. 

It is alarming that overall, that there is such a high level of respondents that were totally unaware of what 

formal or non-formal training is available.  

Non-Formal 
Training 

Formal 
Training 

I Don't Know 104 43

No 121 129

Yes 123 188

0 50 100 150 200

Non-Formal Training

Formal Training

Is the training system in your own country 
suitable to cover the previously identified 

Training Needs?

Yes No I Don't Know
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3.5.1.3 Training Recognition vs Skills to Perform the Task 

When reviewing the recognition of training and the skills to perform the task, consideration was given at both 

organisation level as well as at individual levels. Interestingly, in both cases, organisations appeared to have 

more of an interest, in whether the training held a formal qualification and ensuring people have the skills to 

perform the task. 

However, at individual level, individuals value the recognition of training through formal qualifications, more 

so than having the skill to perform the task.  
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3.5.1.4 Gaps in Training Provision 

Whilst there was a view that training provision in both formal and non-formal training provision was generally 

suitable, it was also identified that there were areas where there were gaps in training. In most cases, the gaps 

were in areas such as technical and applied training with a key focus on practical skills development. 

The word cloud to the right shows key words 

relating to gaps in training provision. 

3.5.2 Country Analysis 

Further information in relation to training needs and the recognition of training and gaps in training provision 

by country is available in Annex I 
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3.6 Business Trend Analysis 

The key focus of analysing business trends was to support task 1.5 Future Trends Analysis. The analysis of the 

business trends was conducted at both European level and country level and covered the following areas: 

1. Business Challenges 

2. Emerging Trends 

3. Business Strategy 

Within the business strategy sphere, consideration was given to understanding business operating models, 

strategic business focus, required business strategy skills and what types of analytical tools were being used 

by businesses.  

It should be noted that access to the business trend analysis was based on selected occupational profiles and 

sectors of operation. As such educators and “other” profiles were not granted access to providing business 

insights. Insights were gained from a range of business types, including micro-enterprises, small to medium 

sized enterprises and large multi-national organisations.  

3.6.1 European Level 

3.6.1.1 Business Challenges 

Respondents were asked to identify the top three challenges facing businesses over the next 2-3 years. The 

key findings of the survey identified economic challenges, investments and markets, as well as sustainability 

and climate, bioeconomy and technical issues and training and specialisation focus. 
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3.6.1.2 Emerging Trends 

The top three emerging trends that required training supports were Information Technology (ICT Tools) 

Bioeconomy and Technical issues, Economic sustainability, Governance & Future Markets (trade). 



Page 41 of 46 

3.6.1.3 Business Strategy 

Within the business strategy sphere, consideration was given to understanding business operating models, 

strategic business focus, required business strategy skills and what types of analytical tools were being used 

by businesses.  

3.6.1.3.1 Business Operating Model 

When looking at the business operating models it is clear that the majority of respondents business model is 

based on business-to-business engagement, with some operating business-to-consumer direct and some a 

combination of the two. 

Additional insights provided identified Education & Advisory, Co-operation and Consultancy Models of 

operation. 
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“Other” business models have been described using the below word-cloud. 

3.6.1.3.2 Strategic Focus 

When assessing the strategic focus of business, the core focus appears to be on long-term sustainability, 

innovation, business growth and increased competitiveness at a European level. Focuses on digital 

transformation and business stabilisation also featured high on the strategic business focus front. 

0 10 20 30

Other (please specify)

No Change - Business as Usual

All of the Above

Increased Competitiveness

Innovation Focused

Digital Transformation

Stabalisation - Securing the business

Business Growth

Sustainability

n respondents

What does the core strategic focus for your 
business model look like?
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3.6.1.3.3 Business Strategy Skills 

The top 10 strategic business skills that are most relevant to support businesses are as follows: 

1. Business Strategy Development, Implementation and Analysis 
2. Business Continuity Planning 
3. Recognising & Realising Business Opportunities 
4. Business Planning / Modelling and Strategic Management 
5. Change Management 
6. Collaboration and Co-operation across all sectors of the Food Chain 
7. Growth Mindset 
8. New Value Chains & Business Models 
9. Governance 
10. Providing Leadership 
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3.6.1.3.4 Analytical Tools 

The most common analytical tool used in businesses across Europe by far is a SWOT Analysis. Other tools 

include, Porters Five Forces Model (Markets), the Strategic Balanced Score Card, Scenario Analysis and Pestle 

Analysis. These tools represent the top 5 analytical tools used. 
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3.6.2 Country Level 

Country Austria Finland France Ireland Italy Netherlands Spain

Emerging 
Trends 

Digitalisation of 
Procurement & 
Sales 
Climate Change 
Business Stability 
Integrated Pest 
Management 
Financing 
Models & 
Subsidies 
Legal & 
Regulatory 
Environment 
Innovative 
Sustainable Food 
Production 

Changes in 
Forestry 
Technology 
requiring 
expertise in 
Research, 
Development & 
Innovation 
Spatial Data 
expertise 
Co-existence 
with changing EU 
Policy 
Consumer 
Trends & 
Influence around 
Livestock 
Production 
Business 
Supports around 
Collaborative 
Farming and 
large-Scale 
Farming 
Generational 
Renewal 
Profitable 
Agriculture 
Labour Practices 
to support 
remote working 

Circular 
Economy 
Transparency in 
Product Labelling 
Entomology 
Evolution of 
Recipes 
Agroecology 
Consumer 
Trends & 
Demands 

Ecological 
Sustainability 
Changes in 
Animal 
Legislation 
Brexit 
Open Data 
Transformativ
e Change 
Digitalisation 
Consumer 
Trends & 
Demands 

Precision 
Farming 
Food Traceability 
New 
Technologies & 
Digitalisation 
Bioeconomy & 
Circularity 
Safety 
Updates in 
Legislation and 
Regulatory 
Environments 
Ingredients 
Added Values 
Genetics 
New Sources of 
Funding 

Data Analytics
Direct Contact 
with Consumers 
Monitoring 
Systems for Farm 
Performance 
Adaption to 
Change 
Online Learning 
Environments 
Consumer 
Trends & 
Demands 

Emergence of New 
Wine Growers 
New Technologies 
IoT & Digitalisation 
Sustainable Crop 
Management 
Products 
Commercialisation 
Farmer 
Associations 
Common 
Cultivation 
Data Analytics 
Circular Economy 
Health Crisis 
Management 
Logistics & 
Distribution 
Food Crisis 
Management 
Climate Change 
Bio/Organic 
Farming/Industries 
Sustainability 

Operating 
Models 

B2B B2B B2B
B2C 

B2B B2B B2B
B2C 

B2B
B2C 

Strategic 
Focus 

Stabilisation
Innovation 
Competitiveness 

Stabilisation
Sustainability 
Competitiveness 

Business Growth
Innovation 
Competitiveness 

Sustainability 
Innovation 
Competitivene
ss 

Business Growth
Innovation 
Digital 
Transformation 

Innovation
Digital 
Transformation 

Business Growth
Innovation 
Sustainability 

Business 
Strategy 

Skills 

Business 
Strategy 
Development, 
Implementation 
and Analysis 
Collaboration & 
Cooperation 
across all sectors 
of the Food 
Chain 
Governance 

Business 
Planning/Modelli
ng & Strategic 
Management 
Recognizing and 
Realising 
Business 
Opportunities 
Data Analytics 

Business 
Planning/Modelli
ng & Strategic 
Management 
Recognizing and 
Realising 
Business 
Opportunities 
Business 
Continuity 
Planning 

Providing 
Leadership 
Change 
Management 
Governance 

Business 
Strategy 
Development, 
Implementation 
and Analysis 
Growth Mindset 
Collaboration & 
Cooperation 
across all sectors 

Recognizing and 
Realising 
Business 
Opportunities 
Growth Mindset 
Creativity & 
innovation 

Business Strategy 
Development, 
Implementation 
and Analysis 
Collaboration & 
Cooperation across 
all sectors 
Planning/Modellin
g & Strategic 
Management 

Analytical 
Tools 

SWOT Analysis
Strategic / 
Balance Score 
Card 
Scenario Analysis 

SWOT Analysis
Porters Five 
Forces Model 
PESTLE Analysis 

SWOT Analysis
Porters Five 
Forces Model 
PESTLE Analysis 

SWOT Analysis
Strategic / 
Balance Score 
Card 
PESTLE 
Analysis 

SWOT Analysis
Scenario Analysis 

SWOT Analysis
Strategic / 
Balance Score 
Risk Heat Maps 

SWOT Analysis
Strategic / Balance 
Score Card 
Porters Five Forces 
Model 

More detailed information and graphic illustrations are available for further analysis in Annex 1. 
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4 Closing Remarks 

The survey analysis encourages a holistic approach in supporting the development of a sector skills alliance 

across the agricultural sector in Europe.  

It gave us greater insights as to the key areas of operation across the sector and helped to identify the various 

stakeholder profiles operating across industry and outlined the skills needed in the bioeconomy, agricultural 

and forestry sectors across Europe.  

In analysing skills at national levels, we identified that there were unique differences across member states, 

but that quite a few similarities also existed. A clear pathway of skills development is directly aligned with EU 

policy and supports initiatives around the digital agenda and the green deal. At a grass roots level, people are 

aware of the requirements, but skills gaps and shortages in training provision hinder practical implementation. 

The review of the training systems across countries, will further enhance the classification of European Skills, 

Competences, Qualifications and Occupations and will in turn support the development of new occupational 

profiles, aligned with the ESCO Skills Framework. 

We see the emergence of new business trends, that closely follow policy, around areas such a sustainability, 

the bioeconomy and digitalisation. We also see the emergence of trends, surrounding entrepreneurship and 

the people development agenda through soft skills development. 

The survey also supports the key findings identified in the focus group analysis conducted at country level 

across nine participating countries, and two Pan-European focus groups aimed at assessing the current and 

future skills needs across the sector. It also supports the development of a trend analysis and the creation of 

scenarios around future and present skills needs linked with the main drivers that are influencing change. 
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5 Annex I 

In Annex I you will find additional results of the survey as analysed by country. The overall analysis data has 

the potential to provide additional insights, should people want to extract other relevant forms of data for 

their respective countries. 

Additional Analysis by Country 

Austria: 

Skills: 

There are clear differences of the levels of importance across the seven skills categories. The skills that appear 

to be in the highest demand, relate to sustainability, bioeconomy skills, soft skills and business and 

entrepreneurship skills. Within each category of skills there are varying levels of importance across the five 

identified skillsets. The top skill in each skills category are as follows: 

1. Mitigation to Climate Change 
2. Everyday usage of digital technology to communicate 
3. Performing farming operations 
4. Reforestation, afforestation and restoration of forest ecosystems 
5. Food safety management, food hygiene and food safety controls 
6. Continuous Learning 
7. Collaboration and cooperation across all sectors of the food chain 
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Training: 

Training and educational systems in Austria appear to suitable in both formal and non-formal settings, to 

develop the skills required across all seven skills categories. A key focus on future skills identified digitalisation 

and sustainability as being the core focus over the next 5-10 years, although some gaps in training provision 

have been identified, specifically around IT Skills, Risk Analysis, Systems Thinking and Supply Chain 

Management. 

When considering the relevance of recognition of training and education and the attainment of qualifications, 

the views were a little more mixed. Qualifications were not as high on the skills agenda for organisations but 

appears to be important to individuals. Whilst having the skills to perform the task was more important for the 

organisation. 

Future Skills 

Existing Training System Suitability 
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Training Recognition vs Skills to perform the 

task 

Gaps in Training Provision 

Business Trends: 

Emerging business trends in Austria are aligned to the future skills needs identified in the skills analysis 

conducted. The core business operational model is business-to-business and the strategic focus for businesses 

is on stabilization of the business, focused on innovation, and increasing competitiveness.  

Essential strategic business skills include, strategy development, implementation and analysis, collaboration 

and co-operation across all sectors of the food chain and good governance. The most common analytical tools 

to support business strategy are SWOT Analysis, Strategic/Balanced Score Card and Scenario Analysis. 
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 Digitalisation of Procurement & Sales 

 Climate Change 

 Business Stability 

 Integrated Pest Management 

 Financing Models & Subsidies 

 Legal & Regulatory Environment 

 Innovative Sustainable Food Production 

Emerging Trends 

Business Operating Models 

Strategic Business Focus 

Business Strategy Skills 



Annex 1  

Page 5-6 of 43 

Analytical Business Tools 

Stakeholder Profiles for Business Trends: 

There was an equal balance of stakeholder representation across industry. 
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Finland 

Skills: 

The majority of skills in Finland have been identified as being absolutely essential or very important across the 

seven skills categories. The skills that appear to be in the highest demand, relate to sustainability, bioeconomy 

skills and soft skills. Within each category of skills most of the skills have been identified as being absolutely 

important across the five identified skillsets. The top skill in each skills category are as follows: 

1. Efficient use of resources and logistics 
2. Data handling and analysis 
3. Planning and coordinating production 
4. All skills in bioeconomy (forestry) were of equal importance (absolutely essential) 
5. Food security 
6. Organisation, planning, visioning and strategic thinking 
7. Business planning / modelling and strategic management 
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Training: 

Training and educational systems in Finland appear to suitable in both formal and non-formal settings, to 

develop the skills required across all seven skills categories. A key focus on future skills identified digitalisation 

business and entrepreneurship and sustainability as being the core focus over the next 5-10 years, although 

some gaps in training provision have been identified, specifically around STEM subjects, Finance, International 

Trade, Leadership & Management, Automation and Robotics and the Management of Carbon Farming. 

Additionally, there is a deficit of collaboration among stakeholders in relation to Joint Curricular Design. 

When considering the relevance of recognition of training and education and the attainment of qualifications, 

organisations valued the idea of achievement of qualifications, more so than individuals. Equally, on the skills 

front, whilst individuals valued having the skills to perform the task, this appeared to be most critical at 

organisational level. 

Future Skills 

Existing Training System Suitability 
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Training Recognition vs Skills to perform the task 

Gaps in Training Provision 
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Business Trends: 

Emerging business trends in Finland are not fully aligned to the future skills needs identified in the skills analysis 

conducted. The core business operational model is business-to-business and the strategic focus for businesses 

is on stabilization of the business, sustainability, and increasing competitiveness.  

Essential strategic business skills include, business planning/modelling and strategic management, recognizing 

and realising business opportunities and data analytics. The most common analytical tools to support business 

strategy are SWOT Analysis, Porters Five Forces Model and PESTLE Analysis. 

 Changes in Forestry Technology requiring 
expertise in Research, Development & 
Innovation 

 Spatial Data expertise 

 Co-existence with changing EU Policy 

 Consumer Trends & Influence around 
Livestock Production 

 Business Supports around Collaborative 
Farming and large-Scale Farming 

 Generational Renewal 

 Profitable Agriculture 

 Labour Practices to support remote working 

Emerging Trends 

Business Operating Models 

Strategic Business Focus 
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Business Strategy Skills 

Analytical Business Tools 

Stakeholder Profiles for Business Trends: 

There was a clear imbalance in stakeholder representation, dominated by educational providers and advisors 

and insufficient representation by industry. 
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France 

Skills: 

There are clear differences of the levels of importance across the seven skills categories. The skills that appear 

to be in the highest demand, relate to sustainability, digitalisation, soft skills and business and 

entrepreneurship skills. Within each category of skills there are varying levels of importance across the five 

identified skillsets. The bioeconomy (forestry) skills category was identified as being least important, although 

this can be attributed to a lack of representation in foresters and forest industries. 

The top skill in each skills category are as follows: 

1. Soil nutrients and health management 
2. Everyday usage of digital technology to communicate 
3. Planning and coordinating production 
4. Prevention and management of natural disturbances 
5. Continuous Improvement 
6. Being resilient, adaptable and proactive 
7. Collaboration and cooperation across all sectors of the food chain 
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Training: 

Training and educational systems in France appear to suitable in formal settings, to develop the skills required 

across all seven skills categories. Informal education and training appear to more dispersed and there is a level 

of uncertainty as to what training is available. 

A key focus on future skills identified sustainability and soft skills as being the core focus over the next 5-10 

years, although some gaps in training provision have been identified, specifically around Sustainability, Soft 

Skills, Digitalisation, Entomology, E-commerce and Entrepreneurship. 

When considering the relevance of recognition of training and education and the attainment of qualifications, 

organisations valued the idea of achievement of qualifications, more so than individuals. Equally, on the skills 

front, whilst individuals valued having the skills to perform the task, this appeared to be most critical at 

organisational level. 

Future Skills 

Existing Training System Suitability 
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Training Recognition vs Skills to perform the task 

Gaps in Training Provision 

Business Trends: 

Emerging business trends in France are aligned to the future skills needs identified in the skills analysis 

conducted. The core business operational model is business-to-business although there is also a high level of 

business-to-consumer operations. The strategic focus for businesses is on business growth, innovation, and 

increasing competitiveness.  

Essential strategic business skills include, business planning / modelling and strategic management, 

recognizing and realising business opportunities and continuity planning. The most common analytical tools to 

support business strategy are SWOT Analysis, Porters Five Forces Model and PESTLE Analysis. 

 Circular Economy 

 Transparency in Product Labelling 

 Entomology 

 Evolution of Recipes 

 Agroecology 

 Consumer Trends & Demands 

Emerging Trends 
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Business Operating Models 

Strategic Business Focus 

Business Strategy Skills 

Analytical Business Tools 
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Stakeholder Profiles for Business Trends: 

There appeared to be a good balance of stakeholder engagement across most stakeholder profiles, although 

there was poor representation of foresters and forest industries, in participation in the survey. 

Ireland 

Skills: 

There are clear differences of the levels of importance across the seven skills categories. The skills that appear 

to be in the highest demand, relate to sustainability, digitalisation, soft skills and business and 

entrepreneurship skills. Within each category of skills there are varying levels of importance across the five 

identified skillsets. The top skill in each skills category are as follows: 

1. Good agricultural practices 
2. E-commerce and e-marketing 
3. Planning and coordinating production 
4. Sustainable forest management practices and planning 
5. Food security 
6. Analytical, critical and creative thinking 
7. Interdisciplinary knowledge to assess the whole value chain 
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Training: 

Training and educational systems in Ireland appear to suitable in formal settings, to develop the skills required 

across all seven skills categories. Informal education and training appear to more dispersed and there is a level 

of uncertainty around the accessibility of informal training. 

A key focus on future skills identified digitalisation, sustainability and business and entrepreneurship skills as 

being the core focus over the next 5-10 years, although some gaps in training provision have been identified, 

specifically around New Technologies, Digitalisation, Sustainability, Climate Neutrality, Renewable Options, 

Food Supply Chain, Soft Skills Development and Dynamic Data Analytics. 

When considering the relevance of recognition of training and education and the attainment of qualifications, 

organisations valued the idea of achievement of qualifications, more so than individuals. Equally, on the skills 

front, whilst individuals valued having the skills to perform the task, this appeared to be significantly more 

critical at organisational level. 
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Future Skills 

Existing Training System Suitability 

Training Recognition vs Skills to perform the task 
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Gaps in Training Provision 

Business Trends: 

Emerging business trends in Ireland are aligned to the future skills needs identified in the skills analysis 

conducted. The core business operational model is business-to-business and the strategic focus for businesses 

is on sustainability, innovation, and increasing competitiveness.  

Essential strategic business skills include, providing leadership, change management and good governance. 

The most common analytical tools to support business strategy are SWOT Analysis, Strategic/Balanced Score 

Card and PESTLE Analysis. 

 Ecological Sustainability 

 Changes in Animal Legislation 

 Brexit 

 Open Data 

 Transformative Change 

 Digitalisation 

 Consumer Trends & Demands 

Emerging Trends 

Business Operating Models 
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Strategic Business Focus 

Business Strategy Skills 

Analytical Business Tools 
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Stakeholder Profiles for Business Trends: 

There was an equal balance of stakeholder representation across industry, although foresters and forest 

industries could have been better represented. 

Italy 

Skills: 

There are clear differences of the levels of importance across the seven skills categories. The skills that appear 

to be in the highest demand, relate to sustainability, bioeconomy and soft skills. Within each category of skills 

there are varying levels of importance across the five identified skillsets. The top skill in each skills category are 

as follows: 

1. Efficient use of resources and logistics 
2. Everyday usage of digital technology to communicate 
3. Calculating, handling and managing risk 
4. Forest disease control and prevention 
5. Food safety management, food hygiene and food safety controls 
6. Analytical, critical and creative thinking 
7. Business planning, modelling and strategic management 
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Training: 

Whilst training and educational systems in Italy appear to suitable in formal settings, to develop the skills 

required across all seven skills categories, it appears that informal education and training is not. The specific 

reasoning around this is not known but may be linked to a level of uncertainty around the accessibility of 

informal training and what is on offer. 

A key focus on future skills identified sustainability, digitalisation, and bioeconomy skills as being the core focus 

over the next 5-10 years, although some gaps in training provision have been identified, specifically around 

Sustainability, Bioeconomy, Genetics, Global Warming Mitigation, Lifelong Learning, Agricultural Systems and 

Resources and Sustainable Development. 

When considering the relevance of recognition of training and education and the attainment of qualifications, 

the views were a little more mixed. Qualifications were not as high on the skills agenda for organisations but 

appears to be important to individuals. Whilst having the skills to perform the task was more important for the 

organisation. 
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Future Skills 

Existing Training System Suitability 

Training Recognition vs Skills to perform the task 
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Gaps in Training Provision 

Business Trends: 

Emerging business trends in Italy are directly aligned with the future skills needs and skills gaps identified in 

the skills analysis conducted. The core business operational model is business-to-business and the strategic 

focus for businesses is on business growth, innovation, and digital transformation.  

Essential strategic business skills include, strategy development, implementation and analysis, growth mindset 

and collaboration and co-operation across all sectors of the food chain. The most common analytical tools to 

support business strategy are SWOT Analysis, and Scenario Analysis. 

 Precision Farming 

 Food Traceability 

 New Technologies & Digitalisation 

 Bioeconomy & Circularity 

 Safety 

 Updates in Legislation and Regulatory 
Environments 

 Ingredients Added Values 

 Genetics 

 New Sources of Funding 

Emerging Trends 
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Business Operating Models 

Strategic Business Focus 

Business Strategy Skills 
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Analytical Business Tools 

Stakeholder Profiles for Business Trends: 

There was a clear imbalance in stakeholder representation which was dominated by educational providers and 

there appeared to be an insufficient representation by industry stakeholders. 
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Netherlands 

Skills: 

There are clear differences of the levels of importance across the seven skills categories. The skills that appear 

to be in the highest demand, relate to digitalisation, bioeconomy skills, soft skills and business and 

entrepreneurship skills. Within each category of skills there are varying levels of importance across the five 

identified skillsets. The top skill in each skills category are as follows: 

1. Soil nutrients and health management 
2. Everyday usage of digital technology to communicate 
3. Planning and coordinating production 
4. Sustainable forest management practices and planning 
5. Continuous Improvement 
6. Being resilient, adaptable and proactive 
7. Collaboration and cooperation across all sectors of the food chain 
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Training: 

Training and educational systems in the Netherlands appear to suitable in both formal and non-formal settings, 

to develop the skills required across all seven skills categories. Although there also appears to be some level 

of uncertainty around what informal training is available and how to access it. 

A key focus on future skills identified sustainability, digitalisation and soft skills development as being the core 

focus over the next 5-10 years, although some gaps in training provision have been identified, specifically 

around Practical Skills, Biogases, Agroecology, Systems Engineering, Wind Energy and Emerging Bio-

Technologies. 

When considering the relevance of recognition of training and education and the attainment of qualifications, 

organisations valued the idea of achievement of qualifications, more so than individuals. Equally, on the skills 

front, whilst individuals valued having the skills to perform the task, this appeared to be significantly more 

critical at organisational level. 

Future Skills 

Existing Training System Suitability 
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Training Recognition vs Skills to perform the task 

Gaps in Training Provision 

Business Trends: 
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Emerging business trends in the Netherlands are aligned to the future skills needs and skills gaps identified in 

the skills analysis conducted. The core business operational model is business-to-business although there is 

also a high level of business-to-consumer operations. The strategic focus for businesses is on innovation and 

digital transformation.  

Essential strategic business skills include, recognizing and realising business opportunities, growth mindset and 

creativity and innovation. The most common analytical tools to support business strategy are SWOT Analysis, 

Strategic/Balanced Score Card and the use of Risk Heat Maps. 

 Data Analytics 

 Direct Contact with Consumers 

 Monitoring Systems for Farm Performance 

 Adaption to Change 

 Online Learning Environments 

 Consumer Trends & Demands 

Emerging Trends 

Business Operating Models 

Strategic Business Focus 
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Business Strategy Skills 

Analytical Business Tools 

Stakeholder Profiles for Business Trends: 

There was an equal balance of stakeholder representation across all areas of industry. 
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Spain 

Skills: 

There are clear differences of the levels of importance across the seven skills categories. The skills that appear 

to be in the highest demand, relate to sustainability, bioeconomy skills, soft skills and business and 

entrepreneurship skills. Within each category of skills there are varying levels of importance across the five 

identified skillsets. The top skill in each skills category are as follows: 

1. Good agricultural practices 
2. Everyday usage of digital technology to communicate 
3. Planning and coordinating production 
4. Forest disease control and prevention 
5. Quality management, quality assurance and quality control 
6. Being resilient, adaptable and proactive 
7. New value chains and new business models 
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Training: 

Training and educational systems in Spain appear to be unsuitable in both formal and non-formal settings, in 

relation to the development of skills as identified across all seven skills categories.  

A key focus on future skills identified digitalisation, sustainability, soft skills and business and entrepreneurship 

skills as being the core focus over the next 5-10 years, although some gaps in training provision have been 

identified, specifically around Social Equality, Training Needs Analysis, practical Management Skills, Business 

Management, Adaption to Change and Transitioning to Digital. 

When considering the relevance of recognition of training and education and the attainment of qualifications, 

organisations valued the idea of achievement of qualifications, more so than individuals. Equally, on the skills 

front, whilst individuals valued having the skills to perform the task, this appeared to be significantly more 

critical at organisational level. 

Future Skills 

Existing Training System Suitability 
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Training Recognition vs Skills to perform the task 

Gaps in Training Provision 
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Business Trends: 

Emerging business trends in Spain are aligned to the future skills needs and the skills gaps identified in the 

skills analysis process. The core business operational model is business-to-business although there is also a 

high level of business-to-consumer operations. The strategic focus for businesses is on business growth, 

innovation and sustainability.  

Essential strategic business skills include, strategy development, implementation and analysis, collaboration 

and co-operation across all sectors of the food chain and planning, modelling and strategic management. The 

most common analytical tools to support business strategy are SWOT Analysis, Strategic/Balanced Score Card 

and Porters Five Forces Model. 

 Emergence of New Wine Growers 

 New Technologies IoT & Digitalisation 

 Sustainable Crop Management 

 Products Commercialisation 

 Farmer Associations 

 Common Cultivation 

 Data Analytics 

 Circular Economy 

 Health Crisis Management 

 Logistics & Distribution 

 Food Crisis Management 

 Climate Change 

 Bio/Organic Farming/Industries 

 Sustainability 

Emerging Trends 

Business Operating Models 
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Strategic Business Focus 

Business Strategy Skills 

Analytical Business Tools 
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Stakeholder Profiles for Business Trends: 

There was a good balance of stakeholder representation across sectors of industry. 
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6 Annex II 

Annex II contains the full set of survey questions. 
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7 Annex III 

Annex III contains the full results of the survey as extracted by the survey monkey tool. The overall analysis 

data has the potential to provide additional insights, should people want to extract other relevant forms of 

data for their respective countries. 
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